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ABERTURA

Destaques do Ano

@ Base de TV por Assinatura: 3,1 milhdes

@ Lancamento do Net Digital HD Max

@ [ancamento do NetFone.com

@ Novo Portfélio Net Virtua: 3, 6 e 12 Mbps de velocidade

@ Langamento do Net Virtua 5G

@ Novo Portfélio de TV por Assinatura

@ Base do Net Virtua: 2,2 milhdes; 22 maior empresa brasileira em assinantes de banda larga
@ 27% de Margem EBITDA

@ Aquisicao BIGTV

Var% 2006 2008
@ OperagOes Vivax | PTvV | 12% 28%
BL 67% 80%

N N=T




TV POR ASSINATURA

(‘milhares de assinantes)

1T07

2707 3107 4707

BASE DE CLIENTES 3.071
2.923 m
Base de clientes inicial 2709
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' 2006 + 17% . 2007 + 16% 2008 + 24% '
PARTICIPACAQ 4743 4961 5161
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'BANDA LARGA

(‘milhares de assinantes)

BASE DE CLIENTES 2.217
: — 2059 @EEE
Base de clientes inicial 1.798 m
B Adigdes liquidas — 1423 1.5 211 |
1.120 136
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2006 + 91% . 2007 + 65% v 2008 + 56% '
PARTICIPAGAO 9577
.04 6.417 . 7.751 8.284 8.854 =
DE MERCADO 6.040 o0
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= 20% 20% 20% 20% 20% 20% 20%
Telefonica 28% 28% 28% 27% 26% 26% 26%
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'BASE DE ASSINANTES NET FONE

(‘milhares de assinantes)

BASE DE ASSINANTES 1.802
1.532 270
Base de clientes inicial
B Adigdes liquidas 1.116 416
811 306
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' 2007 + 241% = 2008 + 190% '
—MARKET SHARE
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UNIDADE GERADORA DE RECEITA

+ 56%

3.753 4134 4.578 5.124 5.521 6.220 7.362 1977
7% 0 0
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Banda Larga
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'RECEITA LIQUIDA E ARPU 7

(R$ milhdes)

RECEITA LIQUIDA

1.022

136 136
o 13 138
129
126
1T07  2T07  3T07  4T07 1T08 2708 3708  4T08 1707 2707  3T07  4T07  1T08 2708  3T08  4T08
+29% . +27% . + 9% . + 4%
2007 2008 2007 2008

R$ 2.902 R$ 3.690
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'CUSTO OPERACIONAL 8

(R$ milhdes)
CUSTO CUSTO OPERACIONAL
OPERACIONAL % RECEITA LIQUIDA
461 475
365 304 395 419II .l.lIlII
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1T07 2707 3T07 4707 1T08 2108 3708  4T08 U A T 20 S A
+31% . +27% .
2007 2008
R$ 1.380 R$ 1.750
O Programagéo e Franquia @O Manutencao de Rede e Assinante O Mao de Obra e Beneficios @ Link, Atendimento e Outros
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'DESPESAS COM VENDAS GERAIS E ADMINISTRATIVAS ’ ;

(R$ milhdes)
DESPESAS COM VENDAS GERAIS E DESPESAS COM VENDAS GERAIS E
ADMINISTRATIVAS ADMINISTRATIVAS % RECEITA
LIQUIDA
257
233 231
218 197
191 09 e
158 5 107 152 15% - 14% | [15% | [4g0 | |15% 15%
153
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101 101
14%
124
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1T07  2T07 3T07 4T07 1T08 2T08 3T08  4T08 1TO7 2T07 3T07 4T07 1T08 2708 3T08  4T08
+ 36% . +25% .
2007 2008
R$ 736 R$ 919
0 Despesas com Vendas b Despesas Gerais , Administrativas e Outras
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'EBITDA

10

(R$ milhdes)

I EBITDA
EBITDA Margin

203

196

188

1107 2707 3107

+ 29%

278

4707 1T08 2708  3T08 4708

+ 26% + 22%
2007 = 2008 .
R$ 803 R$ 982
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ENDIVIDAMENTO "

(R$ milhges)

DIVIDA LIQUIDA

+29%
+ 84% l
1.023
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Pagamento
da BIGTV II
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Divida o
B Lot Divida Liquida / EBITDA
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ENDIVIDAMENTO 12

(R$ milhdes) Délar 2,3

Cronograma de Amortizagao

Divida Total = R$ 1,8 bilhdes
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'CAPEX "

(R$ milhdes)

Discricionario e de manutengao = Instalagao de Clientes 365
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41 52
1T07 2707 3107 4707 1T08 2708 3708 4T08
Capex de crescimento 432 720
Adigdes Liquidas 1.332 2.854
2007 2008
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NET SERVICOS DE COMUNICACAO S.A.

Sela Asszduldade
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Disclaimer 15
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(Relagées com Investidores =
Tel. (+55 11) 2111-2785
ri@netservicos.com.br

\http://ri.netsen/icos.com.br j
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